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ORG438,	general	information

Knytte	håndtegninger	til	denne	oppgaven?
Bruk	følgende	kode:

Course	code:	ORG438
Course	name:	Project	management	and	business
Date:	7.	des	2018
Duration:	4	hours
	
Permitted	aids:	English	dictionary	
Notes:	Please,	choose	four(4)	topics	of	six	(6).
	
-------------------------------
	
There	are	sometimes	requests	for	using	exam	answers	for	educational	and	teaching	purposes.	The	University
needs	the	candidate's	permission	to
use	this.	The	answer	will	be	anonymous.
Do	you	permit	that	your	exam	answer	is	used	for	such	purposes?
Velg	et	alternativ

	

Yes

No

Besvart.

1 ORG438,	choose	four	topics	of	six

1.	What	are	the	main	characteristics	of	operating	environment(s)	in	project	management	and	business?
	
2.	Positional	competition.	What	are	characteristics	of	positional	competition?	In	what	kind	of	industries	the
concept	of	positional	competition	is	relevant?
	
3.	Explicate	the	concepts	of	legitimacy,	status	and	reputation
	
4.	The	history	of	project	management	research	(Söderlund,	2004)
	
5.	Types	of	project-based	firms	(Whitley,	2006)
	
6.	The	types	of	business	relationships	and	alliances
	
	
Fill	in	your	answer	here

	

1.	What	are	the	main	characteristics	of	operating	environments

in	project	management	and	business:
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This	is	a	good	illustration	when	describing	the	operating	environment

and	I	will	first	describe	in	short	how	the	models	a	built.	First	we	have	the

simple-complex	line.	This	describe	the	lever	of	factores	that	are	in	the

environment,	which	can	be	very	detailed.	The	second	line	is	the	stable-

dynamic,	which	describe	how	stabel	the	factores	are,	or	in	other	words,

will	the	same	activities	always	present	the	same	result.	I	have	also	put	in

a	line	which	describes	the	level	of	turbulence.	And	when	we	move

upwards	to	complex-dynamic,	it	gets	more	turbulence.	And	as	we	can	see

we	have	four	different	alternatives	in	the	environment,	and	I	will	now

describe	each	of	them.

	

Simple-stable:	In	this	envrionment	there	is	no	suprises.	What	I	mean	by

that	is	that	the	same	activities	produce	the	same	result	alway.	The	are	a

limited	numbers	of	factores,	and	these	factores	is	not	very	detailed	and

they	are	very	stable.	We	can	also	see	that	the	turbulence	is	at	the	lowers

in	this	type	of	environment.	For	example	the	wine	monopoly	here	in

Norway	can	be	an	example	of	someone	in	this	environment.	A	more

specific	describtion	about	this	environment	is	that	the	growth	rate	is

slow,	and	same	with	the	market.	There	is	not	much	technology

innovation,	and	it	is	easy	to	follow.	
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Stable-complex:	This	environment	is	much	as	the	same	as	the	simple-

stable	environment,	however	we	can	now	see	that	we	have	a	more

complex	environemnt.	This	means	that	the	level	of	factores	can	be	a	little

more	here,	however	the	factores	are	still	stable,	which	means	the	same

activities	produce	the	same	results.	But	as	mentioned	there	are	more

factores	which	gives	this	environment	more	detailed	to	be	aware	of.	Also

in	this	environment,	the	growth	and	market	is	very	stable,	there	can	be

some	changes,	but	nothing	that	will	be	suprising.	

	

Simple-dynamic:	In	this	environment	we	can	see	that	the	factores	starts

getting	less	stable,	however	there	are	still	a	limited	numbers	of	factores.

But	now	we	have	a	situation	where	the	same	activities	not	necassarily

produce	the	same	result.	So	every	organization	in	this	environment	needs

to	expect	that	same	factores	can	have	a	different	outcome	in	this

environment.	For	example	a	university	like	UiA	can	be	in	this

environment.	We	can	also	see	here	that	the	growth	and	market	is

changing.	It	is	not	changing	dramatically,	but	they	still	need	to	follow	the

market	movements	to	keep	up	with	its	competitors.	

	

Complex-dynamic:	In	this	environment	everything	starts	getting	more

complicated	and	the	turbulence	level	is	at	the	highest	level.	We	often	see

that	project	based	firms	is	in	this	kind	of	environmnet	because	project

based	firms	are	often	unique	and	different	and	therefore	the	level	of

factores	is	very	high	at	the	same	time	as	same	activities	often	produce

different	result.	Growth	rate	and	market	can	also	be	hard	to	follow

because	the	changes	can	be	very	quick	and	you	always	have	to	stay

innovative	to	compete	with	your	competitores.	

	

	

	

4.	The	history	of	project	management:

	

I	will	start	the	history	back	in	the	1800th	centry	and	go	all	the	way	up	to
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today	in	a	cronologic	direction.

And	the	reason	why	I	want	to	start	in	the	1800th	centry	is	bacuse	we

already	here	started	to	see	a	development	of	project	management.	More

and	more	companies	all	over	the	world	got	developed	and	they	therefore

started	to	realise	that	they	needed	a	project	management	to	improve

their	busniess.	It	was	far	from	the	project	management	as	we	have	today,

but	we	must	not	forget	that	the	world	and	market	has	become	much

more	dynamic	and	complex	today	than	what	it	was	than.	However,	some

of	the	blueprint	of	project	management	comes	from	this	centry.

We	thereafter	go	towards	the	1900th	centry	and	we	got	up	till	than	one	of

the	biggerst	project	by	the	railroads.	This	was	an	enormus	project	back

than,	and	it	needed	a	lot	of	management	skills	to	complete	it.	This	was	in

many	ways	the	first	big	project	where	the	benefits	of	project	management

really	took	place.	We	must	also	remember	that	there	was	not	any

computer	back	than,	therefore	it	might	even	have	been	one	of	the	most

difficult	projects	to	manage	aswell.	The	development	in	project

management	dratically	increased	during	this	period,	and	we	might	have

some	beneficial	outcome	even	today	from	this	project.	

After	the	railroads	project	we	learned	a	lot	about	project	management

and	people	starting	to	do	some	research	on	why	it	was	so	beneficiall.	We

therefore	got	in	this	period	the	first	book	about	it.	They	could	now	see

what	they	did	well	and	what	needed	some	imporvments.	This	resultet	in

the	first	public	book	that	future	project	manager	could	learn	and	improve

from.	This	was	also	a	big	step	in	the	right	direction	for	project

management	because	more	and	more	people	could	see	the	benefits	with

a	good	management.	

We	now	come	to	the	industrial	revolution	where	we	started	building

more.	Where	we	could	look	at	the	railroads	as	almost	one	big	project,	we

had	now	mant	different	project	all	around	the	world.	The	need	for

project	management	increased,	and	it	incresed	a	lot.	The	industrial

revoultion	had	a	high	pase,	and	the	need	for	good	management

increased.	Many	countries	around	the	world	may	have	starting	to	look	at

project	management	as	a	necassary	and	not	a	luxuary	(luksusvare).	What

I	mean	by	that	is	that	every	beneficially	project	had	a	good	project
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management,	and	those	who	didn´t	did	not	get	as	much	benefit	from	a

project	that	they	could	have	had.	It	was	in	other	words	necessarly	to	have

a	good	project	management	to	develop	a	good	project.	

We	than	move	over	when	the	computers	started	to	take	over	the	market.

This	was	almost	as	a	revolution	in	project	management	and	a	lot	of

project	management	starting	to	see	the	benefits	of	the	computer.	The

efficiency	and	effectivity	starting	to	increase,	but	many	of	the	main

princable	of	project	managing	still	consisted,	and	the	blueprint	of	project

management	as	I	talked	about	in	the	1800th,	was	still	there.	But	than	we

started	to	have	some	major	changes.	The	internet	was	born.	If	we	talk	to

people	back	than,	they	thought	the	internet	was	just	a	phase,	but	as	we

know	now,	that	was	a	big	mistake.	The	internet	just	increased	over	the

years,	and	the	more	the	internet	increased,	the	more	changes	in	project

managemnt	we	could	see.	They	needed	to	look	at	project	management	in

a	new	way.	And	in	a	new	way	i	don´t	necassarily	mean	that	the	project

management	in	the	start	of	1900th	was	wrong,	but	they	needed	to	change

the	way	it	was	conducted.	It	is	also	important	to	mentioning	that	when

the	internet	become	more	common	to	use	we	could	also	see	some	big

changes	in	the	market.	And	when	there	is	big	changes	in	the	market,

project	management	need	to	make	some	changes	to	keep	up	with	it.	So

there	have	been	changes	in	the	project	management	over	the	years,

espcially	when	the	computer	came	and	short	after	the	internet.	We	are

now	in	a	technological	revolution,	so	the	project	management	still

changes.	But	I	will	make	an	agrument	that	the	project	management	that

was	developed	in	the	start	of	the	1900th	centry	still	can	be	considered	as

a	blueprint	of	the	management	we	have	today.	

	

	

	

5.	Types	of	project	based	firms:

	

Hollow	PBF:	We	can	look	at	this	as	the	easiest	project	based	firm	to

manage.	And	here	is	why:	First	of	all,	you	know	in	this	kind	of	project
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what	kind	of	skills	and	knowledge	that	is	necessarly	to	manage	the

different	tasks.	You	are	therefore	able	to	hire	the	persons	with	this	kind

of	skills	and	you	can	be	sure	that	the	different	tasks	will	get	a	good	result.

Secondly,	There	is	not	a	lot	of	quick	changes	that	you	need	to	consentrate

on.	It	can	still	be	changes,	but	the	changes	that	occure	are	more	or	less

predicted.	

	

Craft	PBF:	This	kind	of	project	based	firm	is	a	bit	different,	and	it	often

consists	of	people	thet	left	their	previous	jobb	because	they	did	not	get

their	potensial	out.	Therefore,	this	kind	of	project	is	based	around	their

workers.	This	means	that	every	worker	in	this	kind	of	project	can	be

working	with	something	they	have	very	good	knowledge	and	skills	about,

and	again	means	that	the	result	often	will	get	better.	Many	peoble	get

inspired	by	a	challange	they	love	to	do	and	they	might	even	work

harder	so	that	the	result	will	get	even	better.	So	this	type	of	project	does

not	have	the	traditionally	organization	structure,	but	instead	gets	the	best

out	of	every	worker	because	the	work	is	based	on	their	skills	and

knowledge.	

	

Precarious	PBF:	This	type	of	project	has	some	similarities	as	the	craft

PBF,	and	the	reson	for	that	is	because	a	lot	of	this	firms	are	innovative.

And	to	stay	innovative	you	need	to	think	different.	There	is	also	here	not

the	traditionally	organization	stucture	becuase	if	they	only	to	the	same

activities,	they	will	not	be	very	innovative,	and	they	may	loose	some

competitor	advantages.	They	hire	people	with	a	broad	knowledge	about

the	market	so	they	always	have	someone	with	the	right	skills	to	every

problem	that	can	occure.

	

Organizational	PBF:	I	will	describe	organizational	project	based	fims	as	a

firm	with	a	little	bit	of	everything.	They	do	have	the	traditionally

organizational	structure	as	we	saw	in	hollow	PBF	but	they	also	need	to

stay	innovative,	which	means	that	they	also	need	to	have	of	the	structure

as	described	in	precarious	PBF.	There	are	some	tasks	that	they	know
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what	kind	of	skills	and	knowledge	that	is	necassarily	to	get	the	best

possible	result,	but	there	is	also	tasks	that	they	always	need	to	think

critical	about,	and	therefore	be	more	innovative.	So	that´s	the	reason

why	I	will	described	organizational	PBF	as	a	firm	with	a	little	bit	of

everythnig.	

	

	

	

	

6.	Types	of	business	relationships	and	alliance:

	

There	are	severaly	different	ways	a	firm	can	make	a	realtionship	with

another	partner.	I	will	here	start	by	mentioning	in	short	the	types	of

partnerships	a	firm	can	have:

	

1.	Spot	transaction:	This	is	a	transaction	where	the	partners	have	a	price

based	on	the	market.	It	is	more	like	a	one	time	thing

	

2.	Repeated	trasaction:	This	is	almost	the	same	as	spot,	no	relationship,

however	the	is	a	repeating	transaction	with	the	other	partner,	and	where

the	partner	got	power	over	its	customer.	

	

3.	Long-term	customer-seller:	This	is	the	first	relationship	where	there	is

a	commitment	and	the	paper	is	signed.	Both	parties	in	the	relationship

sees	it	at	benefical	to	make	this	relationship.

	

4.	Customer-seller	partnership:	This	is	when	the	two	partners	have	made

several	deliveries	to	each	other	and	they	have	started	a	relationship	that

is	based	on	trust

	

5.	Stategic	alliance:	This	relationships	comes	after	several	of	years	where

they	both	have	a	good	communication	and	trust	and	see	a	beneficial	to
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make	an	alliance.	

	

6.	Network	organization:	This	is	the	most	complex	relationship,	and	if

you	can	handle	the	different	levels	in	the	network,	it	might	be	very

benefical	in	the	long	run.	

	

7.	Vertical	integration:	This	is	the	highest	leverl	og	relationship	and	often

it	is	a	doughter-company	to	a	mother-company.

	

	

Spot						repeated								long-term								partnership							strategic	alliance				

	network						vertical	integration

	

I	have	here	tried	to	make	a	line	that	describes	the	level	of	relationship

from	the	least	to	most.	As	we	can	see	from	the	left	side,	the	spot

transaction	has	the	least	relationship	followed	by	repeated.	In	the	right

side,	we	can	see	that	vertical	integration	has	the	highest	relationship.	I

have	maked	this	line	so	we	can	see	more	clear	that	there	are	different

kind	of	relationship	based	out	of	what	type	of	relationship	a	companie	for

example	needs.	Sometimes	it	is	more	beneficial	to	just	make	a

partnership,	and	sometimes	it	is	more	beneficial	to	have	an	alliance.

Every	leader	in	a	comapany	must	decide	what	they	need,	analyze	the

environment,	and	thereafter	choose	the	right	kind	of	relationship.	The

reason	to	make	a	relationship	is	to	get	a	competative	advantage	from

ather	companies.	Making	a	strategic	alliance	may	not	be	a	good	solution

because	the	other	parties	make	get	more	advantage	out	of	the	alliance

than	you	get	and	therefore	get	a	stronger	copmetative	advantage.	Or	it

can	be	the	other	way	around	that	you	get	an	advantage	and	the	other

parties	do	not.	So	it	is	very	important	to	choose	the	right	partneship	with

the	right	partner.	If	you,	based	on	your	analyzis,	see	that	the	benefis	is

higher	than	the	cost,	and	you	will	get	a	stronger	competativ	position,	a

relationship	will	in	most	cases	be	developed.	It	is	also	important	that	you
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analyze	waht	kind	of	relationship	that	you	will	have	the	most	benefits

from.	

	
	

Besvart.


